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Keys To Success    

Safety 

Quality Productivity 

Business Success 
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Leadership Commitment to EHS   
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Safety Culture 

 
 

 

 
 

  

 

 

 

 

 

High  
Standards 

Accountability 

Employee 
Engagment 

Proactive 

Continuous 
Improvement 
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Supervisor Metric 
    
 

Communication Audits 

Training Completion  Audit Finding Closure 

• Daily production meeting 
• Daily toolbox talks 
• Weekly documentated 

• General Housekeeping 
• Chemical Mangement 
• Work Rule Compliance  
• Inspections/Record Keeping  

• Over 4200 units required in 
2010 

• Regulatory & Non-regulatory 

• 90% regulatory findings closed 
within 30 days 

• Non-Reulatory findings closed 
within 60 days 

 Accountability Proactive 
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 Employee Engagement   

 

 

 

39 Site First Aid 
Responder/ 5 Onsite 

Certified Trainers 

AED/CPR/FIRSTAID 

2009 Ergonomic Team 
completed 12 Projects 

Over 116 EHS Related 
Quality Thursday 

Projects completed in 
2009 

Employee A.R.B. 
Involvement ~ 

Gathering Facts & 
Finding Root Causes 
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EHS is important to GE, 
 
Area leaders routinely mention EHS 
 
I personally been involved with safety in the past 6 Months 
 
I believe safety is my responsibility 
 
When I observe a safety hazard, I report it 
 
I feel comfortable raising safety issues 
 
I believe we have an effective safety program 
 
There is a high degree of trust between employees and management 
 
At GE safety is a top priority even if it means missing a deadline or budget 
 
 
 

EHS Perception Survey   
 Employee     
Engagement    
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Understanding 
The Technicians’ 
Point Of View By 
Working A Day In 

Their Shoes

Plant Leader

EHS Leader

HR Leader

Pensacola

Plant Leader

Senior Staff Engagement 
Building a Strong EHS culture 

 

EHS 
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Plant I&I Rate History
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Bottom-line   

Our continuous improvement in 
Safety, protects and enhances our 
Company reputation. 
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Thank you! 

 


